
CITY OF MARLBOROUGH MEETING POSTING

Meeting Name: MPS SCHOOL COMMITTEE MEETING

Date: MARCH 10. 2020

Time: 7:30PM

Location: DISTRICT EDUCATION CENTER. 17 WASHINGTON STREET

Agenda Items to be addressed:

1. Call to Order
2. Pledge of Allegiance
3. Presentation

A. MHS Student Advisory
4. Committee Discussion/Directives
5. Communications
6. Superintendent’s Report

A. Assistant Superintendent of Teaching & Learning
7. Acceptance of Minutes
8. Public Participation
9. Action Items/Reports

A. FY21 MHS Program of Studies
B. FY21 School Calendar
C. Job Descriptions

1. Director of Elementary Curriculum and Instruction
2. Transportation Coordinator

D. School Committee Approval to Submit FY21 Budget Request for Public Hearing
10. Reports of School Committee Sub-Committees
11. Members’ Forum
12. Adjournment

Respectfully submitted,

Heidi Matthews, Secretary
Marlborough School Committee

THE LISTING OF TOPICS THAT THE CHAIR REASONABLY ANTICIPATES WILL BE
DISCUSSED AT THE MEETING IS NOT INTENDED AS A GUARANTEE OF THE TOPICS
THAT WILL HAVE BEEN DISCUSSED. NOT ALL TOPICS LISTED MAY IN FACT BE
DISCUSSED, AND OTHER TOPICS NOT LISTED MAY ALSO BE BROUGHT UP FOR
DISCUSSION TO THE EXTENT PERMITTED BY LAW.



SCHOOL COMMITTEE Agenda Item # 3A
AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

March 10, 2020

SUBJECT: MRS Student Advisory Committee Update

Person(s) preparing Agenda Item: Daniel Riley

Title: Principal

Listing of Attachments (supporting documentation):

SAC Members & Agenda

BACKGROUND:

The Student Advisory Committee updates the School Committee on various activities at Marlborough

High School a few times each year.

STATUS:

SAC presenting (list of topics attached)

RECOMMENDATION:

That the students are acknowledged for their updates for MPS.

- ‘111

Recommended by:

Recommended by the Superintendent:

10/20 17



Marlborough Public Schoots
Transforming Education

Daniel J. Riley. Principal
Marlborough High School

431 Bolton Street,, Marlborough, MA 01752
(508) 460-3500, ext. 7380 • driley@mps-edu.org

Student Advisory Committee Members

*Dottje Davis (12th)

Alicia Bibi (121h)

Allison Lucas (1 1th)

Hattie Parker (10th)

Emma Marakoulos (1 0t)

*School Committee Representative

Student Advisory Committee Agenda

March 10, 2020

• Hattie Parker — Dr. Hill
• Allison Lucas — Grading System
• Emma Marakoulos — EMT Program
• Alicia Bibi — Student Leadership

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices.



SCHOOL COMMITTEE SUPERINTENDENT UPDATE

TO: MARLBOROUGH SCHOOL COMMITTEE

FROM: MICHAEL BERGERON, SUPERINTENDENT

SUBJECT: SUPERINTENDENT’S UPDATE

DATE: 3/10/2020

1. School Calendar: Tonight, in the School Committee packet there is a draft of the 2020-2021
school year calendar. The draft calendar has school starting on September 2nd 2020. August
31st and September 15t will be professional development days for the district. November 3
and January 1gth will also be professional development days with no school for students. Next
year I am advocating for four (4) half days to be added to the calendar for the following
purpose: to create a grade level common planning time for the entire district on a quarterly
basis to focus on creating and sustaining common educational experiences for our students. As
with most of my requests I have made to the committee this came from multiple discussions
with our faculty (especially our 5th grade faculty) on trying to create time to have common
planning for the entire grade. With this change, we would have 6 early release days next year.

I have also reviewed calendars of other districts in our geographic zone for this information.
Here is what we found: Hudson- 6 early release days, Northborough/Southborough- 2 early
release days, Framingham- 11 early release days, Westborough- 9 early release days, Sudbury
17 early release days.

2. Redistricting Meetings: The following schedule is set for meetings for redistricting in the
community: March 24th we will present to the School Committee at a regularly scheduled
meeting and on March 26th we will present at the ECC/DEC. Thank you to everyone who has
come out to listen to the presentation at Richer, Kane, Jaworek, and the ELPAC meeting.

3. Day on the Hill: Please mark your calendar for the ‘Day on the Hill’ event. Tuesday May 5th

2020!

4. UMASS Memorial Ronald McDonald Care Mobile: We are pleased to let the community
know that UMASS Memorial will be providing community health services through the Ronald
McDonald care mobile. Once I have dates and times, I will share with all local partners.

5. Superintendent’s Mid Cycle Review: I am attaching my mid-cycle review for the School
Committee to consider. I look forward to hearing your feedback.



Respectfully Submitted,

Michael Bergeron
Superintendent of Schools



Superintendent’s Goals FY2020

Student Learning Goal:

Goal 1: Effective Direction Setting. By spring/summer 2020 the district will have developed a strategy for
improvement that has a vision statement that represents our compelling future.

Key Actions:

1. In conjunction with the annual budget for FY21, I will present the strategy for improvement in its final
draft format plan to the School Committee.

2. By March 2019, a strategy for improvement that has a clear message will be accepted by the School
Committee after they have reviewed it and made their own suggestions as needed. The strategy for
improvement will be a forward looking 5-year plan to improve the educational outcomes of all
students.

3. By June 2019, I will report out on the progress we have made in our first year under our strategy for
improvement.

4. I will continue to develop my own learning and understanding about educational equity.
5. Continue to attend NSIP meetings with fidelity to grow in my role as Superintendent.
6. The strategy for improvement will have actionable steps designed to close achievement gap data.

Benchmarks:

1. Complete strategy for improvement by February 2020 in conjunction with our annual budget request.
2. Adopt a clear and concise 5-year plan with measurable goals and activities to improve the

educational outcomes of all students.
3. Present the strategy for improvement to faculty in the spring and summer of 2020.
4. Continue to attend NSIP (new Superintendent Induction program) with fidelity and meet with my

coach bi-monthly for individual sessions.

Standards: 4E (Shared Vision)

lV-E. Shared Vision

Does not engage stakeholders
in the creation of or
commitment to a shared
educational vision, such that
the vision is not one in which all
students will be prepared to
succeed in postsecondary
education and become
responsible Citizens and
community contributors.

Engages some administrators,
staff, students, families, and
community members in
developing and committing to a
shared educational vision focused
on student preparation for college
and career readiness, civic
engagement, responsible
citizenship, and community
contribations, but stakeholder
engagement is limited and/or the
vision is unrepresentative of the
district community.

Continuously engages all
stakeholders in th. creation of (or
commitment to) a shared educational
vision focused on student preparation
for college and career readiness, civic
engagement, community
contributions, and responsible
citizenship.’

Leads administrators, staff,
students of all ages, families, and
community members to develop
and internalize a shared
educational vision around student
preparation for college and
careers, civic engagement,

community contributions, and
responsible citizenship. Ensures

alignment of school and district

gouls to this vision. Models this
practice for others.

Example Evidence:



STANDARD V:

Professional Culture

E. Shared Vial en Indicator
‘ Example leadership team

meeting agenda items arid
an alyse

“ District communications with
staff, families, and community

F. Managing Conilct tridicitor
Compilation of feedback from
staff, parents, and/or other
community members

v’ Observations of superintendent

at public meetings

Mid-Cycle Review:

For evidence, I would like to submit evidence of a protocol I established for the leadership team and lead
teachers to use for the final night dinner professional development meeting; as well as the FY21 Budget
document. I believe I am currently on pace to meet or exceed this goal for FY20. I have met 3 of 4 benchmarks
at this point; and I believe I will meet all 4 by the time we perform the summative evaluation. An example of
the analysis and agenda that shows our continued work toward improving student outcomes is the protocol
attached to this document, which helped our teams finalize their priority groups with peer feedback. Another
example is the budget document for FY21 which clearly identifies which priority and action area the requests are
coming from. Additionally, I will be meeting with all of my principals in their formative meetings to discuss the
strategy and next steps; and to identify priorities for the rest of this year.

Professional Practice Goal

Goal 2: Be Present in the Schools. Continue to support the important work of principal and director evaluation by
being a present and active Superintendent of all schools.

Key Actions:

1. I will complete all principals’ evaluations with fidelity; including formative and summative evaluation
reports.

2. I will schedule time to visit schools, observe classrooms, talk with students and teachers, and consult with
principals. I will visit each school on a predetermined scheduled walkthrough at least twice a month.

3. Continue to support principals and administrators with coaching around transformational leadership, and
the applicability of transformational leadership to our collective work in education.

4. To utilize common walkthrough guides and rubrics with all principals to create a consistency of
information and practice across the district.

Benchmarks:

1. Complete Educator Evaluation Plans on time and with fidelity.

2. Visit each school at least twice a month for instructional walkthroughs and principal meetings.

3. Finish the leadership team book study of “Transformational Leadership” by Bass and Riggio.
4. The superintendent will use a common walkthrough tool with principals to create a shared understanding

of ‘look-for’ and model the professional practice of feedback.

Standards: 4D (Continuous Learning)



Unsatisfootory Needs Improvement Proficient foemplory

Accepts the practice of Encourages administrators and Penelope and nurtures a culture In Develops, nurtures, and models a
administrators working largely teams to reflect on the which staff m.mb effectiv, culture in c’chiclr all sralf members
in isolation vcithuut effectiveness of instructive and about their practice and use student are reflective about tlreir ptantice
consideration nf data and best student learning and use slat, and data, current research, beat practices and use student data, current
practices. Dues out reflect on best practicec to adapt pravr!ve, and theory to oantieunusly adapt research, best practices and
leadership practice or but does not monitor instruction end ashi.oa improved theory to continuously adapt
demonstrate nec’c ways of administrators in these practices result,, as evidenced by: instrust’ron and achieve improved
thinking aboul administration cv concise consistency or efficacy. . results, as evidenced by:
and leadership Occasionally reflects or their osnn

• Supporting regular opportunities

I A i hi for administrators and teams tn . Empowering all

IV’D. Continuous
pp

. reflect on and collaborate around adnrinistratnrs tn collaborate

L.ernleg the effectiveness of a wide range and share knowledge and
of practices related to instruction shills of best practicer that
and student learning, and improve student learning
Engaging in their own continuous within their nv,o bvildings,
leaanirg to improve leadership and

• ongsfarly reflecting us and

Models Cbs.. behaviors in their own
imorovirg their o.vn
leadership practice in order to

practlce.
develop nosy appruachec to

improve overall district

elfec tivereus.

Example Evidence:

0. Continuous Ieaming Indicator
v’ Professional development for

principals/administrators
V Report on professional

development/continuous
learning for superintendent

Mid-Cycle Review:

For evidence, I would like to submit evidence of a leadership team meeting I led on Oct. 24th I am not currently
on pace to meet this goal in FY20. I have met 2 of 4 benchmarks (#1,3) at this point; and I cannot meet all 4 by
the time we perform the summative evaluation. Particularly, I will not meet the goal I set forth for myself to
visit each school at least twice per month. While I am physically present in each school more than twice per
month, this goal was intended to be in conjunction with the Principal in a series of walkthroughs and learning.
My response to this at the end of this year is going to be that I will focus solely on this issue next year, and
prioritize it within my calendar early and often. I have developed a walkthrough guide with coach, and will be
using that to prioritize my work next year with Principals. At my formative meetings with principals, I will be
setting up specific timeframes for walkthroughs for the rest of this year.

District Improvement Goal

Goal 3: Effective Redistricting. Develop a plan to redistrict 2,400 students and 300+ faculty with an effective
process.

Key Actions:

1. Create a team to study redistricting options by Nov. 155h, 2019; with a focus on equity in our decisions.

2. Partner with the school committee to effectively communicate the redistricting plan to all pTOas in the

spring of 2020.

3. Communicate reorganization assignments to faculty by Thanksgiving 2019.

4. Regularly update the school committee on operational needs, through a series of open meetings on the

topic.

Benchmarks:

1. Faculty Assignments distributed by Thanksgiving break.

2. Regular communication updates to school committee from the Superintendent and his team.



3. Communication to all parents about the redistricting plan in the spring of 2020; with opportunity for
discussion and questions through the elementary PTO meetings with administration and school
committee present.

Standards: 4F (Managing Conflict)

Unsatisfactory Needs Improvement Proficient Exemplary

Does not respond to Responds respectfully to most Employs strategies for responding to Models a sarietp of strategies for
disagreement or dissent and/or eases of disagreement aed dissent, disagreement and dissent, responding respectfollp and
does not address conflict in a hot employs only a limited range constroctiveip resolving conflict, end effectioelp to disagreeoreet and
solotions-orieeted or respectful of strategies to resolse coeflict and bailding consensas throaghout disseot, and resolves cooflicts in a
manner. Does not attempt or build consensus soithin the district district and school rommunitles, constrrlctis’e maeeer soch that all
fails to build consensus within and school commsoities, with while maintaioing a commitment to parties ore able so mooe forward

. tv-F. Managing
the district and school varying degrees of soccess. decisioos that are in the best interest orodoctieely tegolarly strives to

. communities. of all students. aclrieve cooserrsos withre theConfllot .

district and school coormonrfres,
sshile maintaining a commitreenrt
to decisions that ate in the best
interest of all studeots. Empowers
and s0000rts administrators to

; ore these approaches iv their ossn

L leadership.

Example Evidence:

F. Maning Conflict Indicator
V Compilation of feedback from

staff, parents, and/or other
community members
Observations of superintendent
at public meetings

Mid-Cycle Review:

For evidencea I would like to submit that the evidence has been the School Committee’s observations of the
public meetings held at different schools this year. I am currently on pace to meet this goal in FY20. I have met
3 of 3 benchmarks at this point. I will rely upon the description of ‘proficient’ to maintain that I have employed
effective strategies to build a consensus on what is in the best interest of all students; and that our outward
bound communication (in person or through our meetings) have been with this goal in mind for both the School
Committee and the Superintendent. While it has not yet been completed, I do believe I have satisfied my
original intent for this goal and met the School Committee’s understanding of how to communicate directly to
parents. My focus will be on reorganization, and through this lens I will try to use my effort to lessen the impact
on students, faculty and staff. In leading this process I want to model the empathy required for such a large
change to the organization as a whole and at the same time create the excitement for what is to come.



Example Evidence for 4E: Shared Vision

January 16th Protocol for Feedback

Two Priority groups will be presenting their work to each other and receiving feedback. The protocol
below will list the specific steps in this process, and to help us a framework to have a great work session.

Please have someone in the group scribe the notes from the presentations, questions, and feedback.

1. The Team presenting will first give a brief overview of the “Current State” of the priority. (2-3
minutes total)

2. Presentation (10 Minutes total)
A. Share the Actions steps that have been developed, the thinking behind them, and the

research that supports this action path.
B. Discuss the Rationalfor Inclusion: why is this important? How will this affect student

achievement? Does this priority meet our goal offocusing on educational equity?
C. What are the expected outcomes if we perform the actions steps with fidelity?
D. What resources are needed to be able to accomplish this priority?

3. The second group now asks clarifying questions of the presenters. (5 Minutes total)
4. Both groups Pause and Reflect — write down your thoughts about the presentation and the

clarifying questions, and if any question remains unanswered. (2 minutes total)
5. Each person takes a turn speaking to their own reflections on this priority. (5 minutes)
6. Collect notes and questions to finalize the priority after dinner. (5 minutes)

Both groups will have enough time to present and receive feedback before we break for dinner. After
dinner, reflect on your notes and feedback as a team and determine if any additional questions must be
answered before we submit our draft to the School Committee for their feedback.

Groups Presenting to each other:

Priority 1.1 and Priority 2.3

Priority 1.2 and Priority 3.3

Priority 1.3 and Priority 3.2

Priority 1.4 and Priority 2.5

Priority 2.1 and Priority 2.4

Priority 2.2 and Priority 3.1

I have also invited everyone to meet with me to clarify any questions and move towards a draft I can

present at School Committee on January 2gth, 2020; before the budget document. With this deadline in

mind I do need final drafts to be completed on the google doc by January 20th

Avoid these sentence starters: We cant, I don’t, To be honest, Don’t take this the wrong way, no

offense, If I were you, You Shouldn’t, You’re always

Words to use: I wonder if, Could you explain, I’ve noticed, What do you think, please help me understand



Example Evidence for 4D: Continuous Learning

-,.‘
We focus on equity to create excellence for all

Marlborough Public Schools

Leadership Team Meeting
9:15 — 11:00 am

Thursday, Oct. 24th, 2019
Whitcomb Commons!

Topic: Attendees: Principals, Andrew Bernabei,

Topics of interest and discussion Lynne Medailleu, Thomas Plati, Central
Office Cabinet, Joseph Padilla
Facilitator: Mike B
Note taker: No Notes needed today
Time keeper: Doug Dias

Meeting Norms:
V Presume positive intentions: Feedback & challenges are offered for good of team.

Consider all POVs offered. Problem-solving mindset.

V Take an inquiry stance: Strive to understand without prejudgment. OK to play devil’s
advocate when announced and in transparency.

V Ground statements in evidence: Fewer “I believe” statements. Fewer “gut feelings.”
Careful of facts = own on both sides.

V Stick with protocols: Agenda items due by Monday before meeting.

V Begin and end on time: Shows trust & respect for fellow team members. Let facilitator
know if you will be late or unable to attend.

V Be here now: Leave bag of problems at door; pick it up when you leave. No texting, email
during meeting. Laptops up only for note-taking/present work. Phones on vibrate — have
calls come through Patty (exception special family circumstances).

V One message: Clarity, action steps, commitment when we adjourn.

Meeting objectives:

. Make headway on topics brought forth for clarity

. Develop stronger relationships and improved communication!

To prepare for this meeting, please review:

. Read Transformational Leadership Chapter 3 for the next meeting on Oct. 24th.

Schedule



Time Minutes Activity

9:15 — 9:45 30 Check In (Mike B)
. Visit Classrooms participating in STEM week- one by one; please

don’t overwhelm any one classroom. Break into 2-3 groups and visit
a grade level.

. Online Safety/Spam/Hacker trainings

. Upcoming Meetings (at the end of this meeting we will discuss)

9:45am — 45 Transformational Leadership
10:30am • Discussion of Chapter 3!

• Break into three groups for small group discussion.

• Topic 1: On page 43, the reading lists ‘sacrificial behaviors’
leader do themselves to try to build trust in their workforce. Is
there a version of self-sacrificial behavior in education, and
from your experience, does it work?

• Topic 2: On page 42, ‘contingent reward’ had a significant
correlation with satisfaction- .60. Individual consideration and
motivation were .62 and .64 respectively. It is significantly
easier to manage in a transactional nature than
transformational. Is this effort worth the time and energy we
are putting into it?

Upcoming
Please send any topics to MB if you want to discuss at the table!

Topics



44PMPS Marlborough Public Schools
Transforming Education

Mary Murphy. Assistant Superintendent of Teaching & Learning
17 Washington Street, Marlborough, MA 01752

(508) 460-3509, ext. 10111 • mmurphymps-edu.org

Assistant Superintendent of Teaching and Learning Report to School Committee
Regular Session March 10, 2020

Joint Evaluation Presentations:
The Joint Evaluation Committee surveys all staff annually. Each year the committee identifies an area of focus
based on these survey responses. This year’s focus is educator evidence. On Wednesday March 4th members
of the Joint Evaluation Committee attended all MEA meetings in the district and shared a presentation
focused on evidence submission and expectations. We are encouraging teams of teachers to work on team
goals and to present authentic evidence of their progress.

District-Wide Title I Nights:
One goal of Title I services is to increase parent involvement. On Wednesday March 18th at 6:30pm at the
District Education Center we will be hosting “Social and Emotional Learning (SEL): Connecting School and
Home Strategies”. During this presentation we will be discussing what SEL looks like for various situations in
the home including:

• Effective praise and feedback
• The power of our words in shaping behaviors
• Restorative justice/collaborative problem solving
• Growth mindset
• The impact of Social Media

Free babysitting will be available for this event.

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices.



SCHOOL COMMITTEE Agenda Item # 9A
AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

March 10, 2020

SUBJECT: 2020-202 1 MHS & Hildreth Program of Studies Changes

Person(s) preparing Agenda Item: Daniel Riley & Joseph Padilla

Title: Principal

Listing of Attachments (supporting documentation):

Memo to Michael Bergeron re: Program of Studies changes

BACKGROUND:

The Program of Studies is reviewed annually on what courses are to be offered for the upcoming school
year at Marlborough High and Hildreth.

STATUS:

Principal presenting (attached .pdf file).

RECOMMENDATION:

That the School Committee accept the changes to the 2020-202 1 MHS & Hildreth Program of Studies

Recommended by: Jj0J

Recommended by the Superintendent: t/

10/20 17



dFMPs Marlborough Public Schools
Transforming Education

Daniel J. Riley• Principal
Marlborough High School

431 Bolton Street, Marlborough, MA 01752
(508) 460-3500, ext. 7380 • drlley@mps-edu.org

To: Michael Bergeron, Superintendent of Schools
From: Daniel Riley
Date: February 18, 2020
Re: 2020-2021 Program of Studies

The following information is provided to guide the review of the 2020-2021 Program of Studies.
The bolded language aligns with the headings from the Program of Studies.

Principal’s Message- updated

Course Selection Information

MINIMUM GRADUATION REQUIREMENTS — need 96 credits
9th, 10th, 11th & 12th Grade Thematic Teams- charts revised

Early College Program
Removed:

• Students that successfully complete ENG 101 during fall semester of senior year will qualify to take
ENG 102 during spring semester.

Freshman and Sophomore Thematic Learning Opportunities
Added:

• 2 credits (1 credit per semester) for PBL courses for all 9th and 10th graders

Mathematics
Courses:
Descriptions revised:

• AP COMPUTER SCENCE/INTRO TO PROGRAMMIN IN JAVA and AP COMPUTER SCIENCE
PRINCIPLES

History and Social Science
Courses:
Added:

• HONORS LATIN AMERICAN HISTORY
• COLLEGE PREP LATIN AMERICAN HISTORY

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
sexual orientation, gender identity, age or disability in its education programs, se,vices, activities or employment practices.



Science/Technology and Engineering
Courses:
Added:

• PRINCIPLES OF BIOMEDICAL SCIENCE
Description Revised:

• BIOLOGY I & II, ENVIRONMENTAL SCIENCE, FUNDAMENTAL A & B, all TECH/ED COURSES
Removed:

• AP PHYSICS C, SCEINTFIC RESEARCH METHODS, HONORS ARCHITECTURE & DESIGN IV

World and Classical Languages
Courses:
Added:

• HONORS & CP FRENCH I

Business & Information Technology
Courses:
Name changes:

• MARKETING courses to MARKETING I & II
Descriptions Revised:

• PRINCIPLES OF PERSONAL FINANCE
Removed:

• INTRODUCTION TO ENTREPRENEURSHIP

Visual Arts, Media & Textiles
Courses:
Added:

• DRAWING and PAINTING I split into two level courses
Descriptions Revised:

• DRAWING AND PAINTING, ILLUSTRATION, HONORS PORTFOLIO, PHOTOGRAPY I, II, & III, AP
2D ART DESIGN

Music
Courses:
Added:

• ENGLISH MUSIC LEARNERS
Descriptions Revised:

• CONCERT BAND, MIXED CHORUS, MUSIC PRODUCTION & II, PIANO & GUITAR WORKSHOP,
STRING ENSEMBLE, A CAPELLA CHOIR/SIGHT-SINGING, LEARN TO JAM

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices.



English Learner Education
Courses:
Added:

• SEI MATH SUPPORT
• SEI INTEGRATED MATH 1
• SEI COLLEGE PREP PRE ALGEBRA A
• FUNDAMENTALS OF CIVICS A
• BIOLOGY A
• INTENSIVE ENGLISH LANGUAGE DEVELOPMENT (LEVELS 1,2, 3 & 4)

Description revised:
• SEI COLLEGE PREP PRE ALGEBRA B

SPECIAL EDUCATION
Courses:
Revised:

• Therapeutic Learning Center (TLC)
• Essentials (program) Courses

VIRTUAL HIGH SCHOOL
Courses:
Added::

• LIBRARY RESEARCH SKILLS (HONORS)
• INTRODUCTION TO MAKERSPACE

HILDRETH PROGAM OF STUDIES - new

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices.



SCHOOL COMMITTEE Agenda Item # 9B
AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

March 10, 2020

SUBJECT: FY21 School Calendar DRAFT

Person(s) preparing Agenda Item:
Michael Bergeron

Title:
Superintendent

Listing of Attachments (supporting documentation):

FY21 DRAFT Calendar

BACKGROUND:

As per School Committee Policy #7.200, we present to you the proposed FY21 school calendar,
delineating the details as outlined in the policy.

STATUS:

MEA Leadership has reviewed and approved the draft calendar.

RECOMMENDATION:

That the School Committee review and vote to approve as presented, the FY21 school calendar.

Recommended by:

Recommended by the Superintendent:

6/2017



Approved by School Committee DRAFT

iIAps
Marlborough Pubhc Schools

2020-2021 SCHOOL CALENDAR

June 29-July 30 Summer School-All Offices Open
July 1324* Camp Invention* (3rd5th grade)
August 25 School Committee Meeting
August 31 Staff Opening Day Activities@Whitcomb

Open Door Day & 9th Orientation
September 1 Building Based PD Activities-Staff Only
September2 First Day for Grades 1-12
September 2&3 Kindergarten Screening
September 4 No School-Office Open
September 7 Labor Day-No School
September 8 Early Childhood Center Orientation
September 9 Kindergarten Orientation
September10 First Day for PreK & K
September 8 School Committee Meeting
September22 School Committee Meeting
September 23 Early Release Day-Prof 0ev for staff
October 1 Early Release Day — Prof Dev for staff
October 12 Columbus Day- No School
October13 School Committee Meeting
October22 School Committee Meeting
November 3 Professional Development Day-Staff Only
November 10 School Committee Meeting
November 11 Veteran’s Day-No School
November 24 School Committee Meeting
November 25-27Thanksgiving Recess
December 8 School Committee Meeting
December 9 Early Release Day-Prof 0ev for Staff
December 24-31 Holiday Recess
January 1 New Years Day -No School
January 4 School Resumes
January 12 School Committee Meeting
January 18 Martin Luther King, Jr. Day-No School
January 19 Professional Development Day-Staff Only
January 26 School Committee Meeting
January 27 Early Release Day-Prof Dev for Staff
January ECC Screening Day-No Preschool Classes
February 9 School Committee Meeting
Februaryl5-20 President’s DayMlinter Recess-No School
February 23 School Committee Meeting
March Early Release Day — Prof 0ev for staff
March 9 School Committee Meeting
March 23 School Committee Meeting
April 13 School Committee Meeting
April 14 Early Release Day-Prof 0ev for Staff
April 19 Patriots Day/Spring Recess-No School

School Committee Meeting
MHS Graduation

June 8 School Committee Meeting
June18 180th Day of School
June 21-25 Weather Related Make-up Days
June 22 School Committee Meeting

SCHOOL COMMITTEE MEETINGS
17 Washington Street — 7:30 PM

Comcast 98 — Verizon 34

Date
JLINEIJI. LY

S M T W Th F Sa
28 29 30 1 2 3 4
5 6 7 8 9 10 11
12 13* 14* 15* 16* 17* 18
19 20* 21* 22* 23* 24* 25
26 27 28 29 30 31

JANUARY

AUGUST
S M T W Th F Sa

2 3 4 5 6 7 8
910 11 12 13 14 15
1617 18 19 20 21 22
2324 25 26 27 28 29
30 31

SEPTEMBER
S M T W ThF Sa

1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30

19 days

OCTOBER
S M T W Th F Sa

1 2 3
4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
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SCHOOL COMMITTEE Agenda Item # 9C
AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

March 10, 2020

SUBJECT: Job Descriptions

Person(s) preparing Agenda Item: Michael Bergeron

Title: Superintendent

Listing of Attachments (supporting documentation):

Director of Elementary Curriculum and Instruction
Transportation Coordinator

BACKGROUND:

The FY21 Superintendent Budget includes 2 new positions; Director of Elementary Curriculum and
Instruction and Transportation Coordinator.

STATUS:

The job descriptions for the Director of Elementary Curriculum and Instruction and Transportation
Coordinator have been developed by MPS leadership, for review by the School Committee.

RECOMMENDATION:

That the School Committee review the Director of Elementary Curriculum and Instruction and
Transportation Coordinator positions, and provide feedback, as necessary to administrators for these
positions.

Recommended by:

Recommended by the Superintendent:

6/20 17



MpS Marlborough Public Schools
Transforming Education

Job Description

Title of Position:
Director of Elementary Curriculum and Instruction

Work Year:
12 months, 260 days, July 1-June 30

Salary:
To be negotiated with the Superintendent of Schools according to education and experience; Starting at
$120,000

Organizational Relationship or Line of Authority:
Directly responsible to the Superintendent of Schools; takes Direction on Curriculum and Instruction from
the Assistant Superintendent of Schools.

Statement of Duties:
• Coordinates and updates PK-5 curriculum to the standards presented in the Massachusetts

Curriculum Frameworks; implements the goals of Priority 2.1* with fidelity across the district.
• As part of the Superintendent’s cabinet, is responsive to the needs of faculty, builds consensus and

positive relationships among all staff, and can follow through on implementation of strategic
objectives of the district.

• Builds strong working relationships with Principals, Supervisors, Directors and Faculty at all levels.
• Collaborates with Faculty, Supervisors, Directors and Principals in giving feedback on instructional

practices. Supports implementation of Project Based Learning (PBL) practices and instruction as
part of Priority 2.1.

• Works effectively as a team member on all vertical alignment curriculum projects with Supervisors
and Directors.

• Acts as a liaison and implements the “Every Student Succeeds Act” for PK-5.
• Under the direction of the Assistant Superintendent of Schools, implements the budget, staffing,

mandates and regulations of the Title I-TV federal program as well as many of the other
entitlement programs. Provides leadership and oversight of the summer programming for federal
grants and maintains a presence on site during the summer program to evaluate the effectiveness
of the programs offered.

• Under the direction of the Assistant Superintendent and Superintendent, leads Professional
Learning Community (PLC) groups and coaches PLC groups to best practices; and implements
Priority 2.3 with fidelity across the PK-5 faculty.

• Identifies instructional areas that need improvement and provides leadership in developing plans of
action to improve instruction. Develops comprehensive plans to implement Priority 2.2 to offer
interventions PK-5.

• Coordinates and evaluates the work of Unit B Administrative personnel.
• Works under the direction of the Superintendent and Assistant Superintendent on overall vision

and implementation of the Strategy for Improvement.

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices.



MpS Marlborough Public Schools
Transforming Education

• Responsible for all student assessment practices and coordinates and updates the district’s
assessment calendar for PK-5 in conjunction with the Principals.

• Responsible for training and creating workgroups focused on utilizing data through NWEA and
OTUS for PK-5.

• Administers the professional development activities of all PK-5 Faculty to improve instruction and
supports faculty efforts to maintain their licensure through professional development. Takes
direction from the Assistant Superintendent on managing the district professional development
annual budget; schedules speakers, consultants, and professional development activities as
needed.

• Assists all PK-5 Directors, Principals, Assistant Principals, faculty and staff in leading and
implementing strategies to clarify behavioral expectations and create professional development
plans to support educators in strategies to support the implementation of Priority 3.2.

• Under the direction of the Assistant Superintendent, insures effective accountability of educator
and administrative performance evaluation systems under the direction of the Superintendent;
provides technical assistance as needed.

• Supports the Director of the ECC to implement Priority 1.1 expansion of preschool services for
children in Marlborough.

• Under the direction of the Assistant Superintendent and Director of HR; lead, facilitate and teach in
the district mentoring program for all new faculty. Leads the new teacher classes with the
Assistant Superintendent and provides support to new educators and expands early career
supports as defined in Priority 1.4. Additionally, leads the paraeducator mentor program, and
provides support for onboarding new staff members as needed.

• In conjunction with the Director of Instructional Technology, researches and implements innovative
programming that supports increasing student achievement in the district and supports our goal of
digital equity in Priority 2.4.

• Promotes positive public relations in the community and works with the communications staff to
promote our excellence as a district. Supports the efforts of administration on building positive
relationships within the community as outlined in priority 3.1.

• Attends administrative and/or Marlborough School Committee meetings as required.
• Performs all other duties as directed by the Superintendent of Schools and/or his/her designee.

*priorities Listed are including in the District Strategy for Improvement.

Qualifications:
• Licensed by the Massachusetts Department of Elementary and Secondary Education as

Superintendent/Assistant Superintendent preferred.
• Licensed by the Massachusetts Department of Elementary and Secondary Education as

Principal/Assistant Principal required as minimum qualification.
• SET Endorsement Required (if not already endorsed, able to secure within 1 year of employment).
• CAGS in Education Leadership preferred; Master’s Degree in Education Required; School

Administration, or educational leadership experience required.
• Demonstrate minimum of five (5) years teaching experience at the Elementary level PK-5, or K-6
• Demonstrate five (5) years administrative experience specific to Curriculum & Instruction;

Leadership, Principalship, or other alternative approved by the Superintendent

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices.
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• Strong technology skills; ability to use multiple platforms for educational data (Google Drive,
Aspen, OTUS, NWEA, MCAS through the state Dropbox), ability to use Microsoft Office 360, and
ability to analyze data sets using Microsoft Excel).

• Bilingual (Spanish and/or Portuguese) Preferred.
• Such alternatives to the above qualifications as the Superintendent of Schools may find appropriate

and acceptable.

An Equal Oiportunity Emnloyer
It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion,
national origin, color, homelessness, sexual orientation, gender identity, age or disability in its education
programs, services, activities, or employment practices.

Draft as of February 24, 2020

www. mps-edu. org

it is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices.
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Job Description

Title of Position:
Transportation and Finance Coordinator

Work Year:
12 Month Position

Salary and Employment Status:
$50,000 - $55,000 — Exempt Status (ineligible for overtime)

Organizational Relationship or Line of Authority:
Works under the supervision of the Director of Finance & Operations

Job Summary:

This newly created position within the Marlborough Public Schools will be charged with developing and
implementing new processes and procedures related to the district’s transportation needs. This includes
but is not limited to: implementing a transportation registration process, implementing a student bus pass
system, learning and implementing Transfinder (a bus routing software), creating bus routes, and
developing a Transportation Information Manual/FAQ.

This position will also take on finance related responsibilities within the Finance & Operations office,
including but not limited to: Medicaid reporting, reconciliation and tracking of GL accounts, assisting in
auditing and reporting, assisting in procurement and other activities as assigned by the Director of Finance
& Operations.

Statement of Duties:

Transportation (Projected 0.6 FtE)

• Manages the daily operations of the district’s transportation system
• Handles all communications regarding transportation with parents, the schools, and administration,

both written & verbal
• Manages the arrangement of transportation for all children including those with special educational

needs.
• Acts as the transportation subject matter expert for the school district. Analyzes and recommends

improvement and enhancement to transportation operations for future implementation
• Design and implement a registration process for all transportation students
• Issue bus passes to all students that are registered for transportation
• Prepares transportation reports, presentations, and budget estimates as required
• Check and approve all transportation invoices and forward them for processing and payment
• Ride buses periodically to monitor the performance of the transportation system
• Investigate and report all accidents related to school bus transportation

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices.
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Transforming Education

• Represent Marlborough Public School in matters and at meetings concerning transportation
• Prepare a schedule for bus routes through Transfinder
• Ensures compliance with applicable federal, state, and local requirements
• Works collaboratively with school principals, directors and public safety personnel to ensure that

services are delivered safely, efficiently and effectively; to monitor late bus/after-hours transportation
activities; and to resolve issues and concerns to the satisfaction of school programs

• Ensure vendors comply with specifications within transportation contracts
• Obtain “Train the Trainer” certification from RMV in order to offer pre-service training to 7D applicants

Finance (Projected 0.4 FTE)

• Conducts monthly and quarterly reconciliation of GL accounts and report out to relevant
stakeholders

• Monitors school gift accounts and report out to relevant stakeholders
• Conducts financial portion of quarterly Medicaid reporting
• Assist the Director of Finance & Operations with formal procurement processes as needed
• Assist the Director of Finance & Operations with other special assignments as needed

Note: The above description is illustrative of tasks and responsibilities. It is not meant to be all inclusive of
every task or responsibility.

Qualifications:

• Four-year degree preferred, High School degree or equivalent required.
• Minimum of two years’ experience as Transportation Coordinator or in a similar role
• Knowledge of Transfinder or similar transportation software highly preferred
• Knowledge of MUNIS or similar accounting software highly preferred
• Must have exceptionable customer service skills. Must be able to work well with the public, staff

and students with a variety of backgrounds
• Ability to effectively meet and deal with the public; ability to communicate effectively verbally and

in writing; ability to handle stressful situations
• Ability to maintain confidentiality
• Ability to handle large volumes of work and a variety of jobs associated with the running of a busy

office in a professional, efficient and accurate manner
• Demonstrated knowledge and experience with diverse office technology and equipment, specifically

database, spreadsheet, and word processing
• Bilingual (Spanish or Portuguese) highly preferred
• Such alternatives to the above qualifications as the Superintendent may find appropriate and

acceptable

An Equal OpDortunity EmDloyer
It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, sexual
orientation, religion, national origin, color, homelessness, gender identity, age or disability in its education
programs, services, activities, or employment practices.

www. mps-edu. org

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness,
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices.



SCHOOL COMMITTEE Agenda Item # 9D
AGENDA ITEM SUMMARY
(ACTION ITEM) For School Committee Meeting of

March 10, 2020

SUBJECT: School Committee Approval to Submit FY21 Budget Request for Public Hearing

Person(s) preparing Agenda Item: Douglas Dias

Title: Director of Finance & Operations

Listing of Attachments (supporting documentation):

DRAFT Notice of Public Hearing

BACKGROUND:

The Superintendent and his administration are tasked with forecasting future needs and developing an
annual budget request and a budget document for the School Committee to approve.

STATUS:

The Superintendent has developed a budget request for FY21 that totals $67,327,844, a 5.97% increase
over the FY20 budget. The Superintendent held a budget workshop for the School Committee on
February 26th and is now seeking authorization to post the attached budget hearing norification in the
local media.

RECOMMENDATION:

That the School Committee authorize posting the budget hearing notification in the local media.

Recommended by: /‘

Recommended by the Superintendent: /
6/20 17



LEGAL NOTICE
NOTICE OF PUBLIC HEARING

MARLBOROUGH SCHOOL COMMITTEE

In accordance with the provisions of Chapter 71, Section 38N of the Massachusetts General
Laws, The Marlborough School Committee will hold a public hearing on the proposed FY2021

Budget of $67,327,844 in the District Education Center, 17 Washington Street, Marlborough, on
Tuesday, March 24th, 2020 at 7:30 PM. The proposed budget is available on the Marlborough

Public Schools website www.mps-edu.org

Michael Bergeron
Superintendent of Schools


